
LIVEABLE
CITIES

AN OPEN PLATFORM TO ACCELERATE LIVEABILITY IN CITIES AROUND THE WORLD



COPENHAGEN AND OTHER NORDIC 
CITIES ARE AN INSPIRATION FOR 
CITIES AROUND THE WORLD 

#1-5 MOST HAPPY/SATISFIED POPULATION 

#1-10 MOST LIVEABLE CITY  (MONOCLE) 

#3 MOST LIVEABLE CITY FOR EXPATS (ECA INTERNATIONAL) 
 
#1 BEST RESTAURANT IN THE WORLD 

#1 MOST BIKING POPULATION 

#1 ON CARBON GOALS - NEUTRAL IN 2025  

#1 ON ENERGY EFFICIENT POWER AND HEATING SYSTEM  
 
A CLEAN HARBOR YOU CAN SWIM IN IS ANOTHER SOURCE OF 
INSPIRATION WORLDWIDE. 
 
PEOPLE ARE LOOKING TO COPENHAGEN FOR INSPIRATION ON 
LIVEABILITY, SUSTAINABLE CITY PLANNING..



LIVEABLE CITIES ARE VITAL TO GLOBAL WELLBEING. CITIES ARE WHERE 
PEOPLE WANT TO LIVE, INVEST AND WORK.  

CITIES ARE DRIVING THE ECONOMY, BUT ARE FACING UNPRECEDENTED 
CHALLENGES WITH POPULATION GROWTH, SHIFTING DEMOGRAPHICS, 
OBESITY, RESOURCE SCARCITY AND CHANGING CLIMATE. 

CITIES CAN PLAY A KEY ROLE IN SOLVING GLOBAL CHALLENGES AND 
CLIMATE CHANGE BUT IT WILL TAKE STRONG STAKEHOLDER ENGAGEMENT 
AND PARTNERSHIPS. 

GEHL ARCHITECTS, RAMBOLL, CLIMATE-KIC, LEADERLAB AND THE CITY OF 
COPENHAGEN HAVE PARTNERED TO EMPOWER CITIES TO BECOME CATALYST 
OF CHANGE.   

WE WILL DEVELOP AN OPEN LIVEABILITY TOOLKIT TO SUPPORT MAYORS, 
CITY COUNCILS AND CITY PLANNERS AROUND THE WORLD. THE TOOLKIT 
WILL SUPPORT HOLISTIC CITY PLANNING, GOAL SETTING AND TOOLS TO 
MORE EFFICIENTLY ENGAGE STAKEHOLDERS AND FORM PARTNERSHIPS TO 
ACCELERATE LIVEABLE AND SUSTAINABLE CITIES. 

FOR MORE INFORMATION:  
SOFUS MIDTGAARD, MANAGING PARTNER LEADERLAB 
 sofus@leaderlab.com or +45 30220111  

mailto:sofus@leaderlab.com


 Chicago, United States 

 Mexico City, Mexico

Barcelona, Spain

 Wuhan, China

Austin, United States

Sao Paulo, Brazil

Singapore, Singapore Sidney, Australia Melbourne, Australia

Nairobi, Kenya Johannesburg, South Africa Accra, Ghana

 Santiago, Chile Lima, Peru

New York, United States Portland, United States 



FROM SOLUTIONS TO  
HOLISTIC AND INTEGRATED  

PLANNING



FROM SILOS TO  
CROSS SECTOR CITY SOLUTION



SOLVING MORE THAN ONE 
PROBLEM AT THE TIME



THERE ARE PLENTY OF SCORECARDS & BENCHMARKS 

WE ARE IN NEED OF A HOLISTIC PROCESS TO ACCELERATE  
MORE LIVEABLE CITIES ENGAGING ALL KEY CITY STAKEHOLDERS



2030

THE AMBITION 

WE WANT TO OFFER MAYORS, CITY 
COUNCILS AND CITY PLANNERS AN 
OPEN PLATFORM AND TOOLKIT TO HELP 
THEM ACCELERATE THE TRANSITION TO 
MORE SUSTAINABLE AND LIVEABLE 
CITIES. THE PLATFORM AND TOOLS WILL 
DEVELOPED BY A EXPERIENCED TEAM OF 
LIVEABILITY EXPERTS - IN 
COLLABORATION WITH PARTNER CITIES 
FROM THE NORDIC REGION.



TOOLBOX COMPONENTS 

1. LIVEABLE CITY RECOMENDATIONS 
  

2. LIVEABILITY SCORECARD/DIALOGUE 
TOOL 

3. STAKEHOLDER MAPPING TOOL  

4. STAKEHOLDER ENGAGEMENT AND 
PARTNERSHIP MODELS 

5. LIVEABLE CITY STAKEHOLDER GAME  
 



DESK RESEARCH 

CITY STAKEHOLDER 
INTERVIEWS 

DESIGN OF PROTOTYPE 
TOOLS 

TEST & FEEDBACK 
EUROCITY MEMBERS (EU) 

TEST & FEEDBACK NCL 
(US) 

ADJUSTMENT AND 
EVALUATION 

FUNDRAISING & NEW 
PARTNERS 

FURTHER DESIGN OF 
TOOLS AND TEST 

SCALING THE TOOLBOX  
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SCALING 

TO MAXIMISE THE GLOBAL IMPACT OF OUR 
WORK AND THE OPEN PLATFORM WE ARE IN 
DIALOGUE WITH A NUMBER OF THE MOST 
INFLUENTIAL CITY NETWORKS AND OTHER 
SCALING PLATFORMS.  

THE PROJECTS  



FOR MORE INFORMATION:  
 

SOFUS MIDTGAARD,  
MANAGING PARTNER  

LEADERLAB 
 

E: sofus@leaderlab.com 
M: +45 30220111  

mailto:sofus@leaderlab.com

