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PentaHelix project

• 11 partners from 5 countries
• Started: 1.3.2018.
• Focusing on developing and testing a new 

approach for integrating multi-governance
and multi-stakeholder planning for 
sustainable energy and climate solutions

PentaHelix pillars:
• Public authorities (local, regional, national and 

international);
• Industry (and businesses such as SMEs, farmers, 

trade etc);
• Academia (research and educational institutes);
• NGOs (associations, interest organisations, etc);
• Citizens (house owners, car owners, commuters 

etc). 
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• an ambitious initiative for local climate and energy actions
• aims to convene local authorities voluntary committing to 

implement sustainability policies on their territories

www.pentahelix.eu

The Covenant of Mayors for Climate and Energy (CoM)
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Sustainable Energy and Climate Action Plan (SECAP)

• tackling mitigation and adaptation to 
climate change

• defining actions that allow cutting down at 
least 40% of CO2 emissions by the year 2030

• risk and vulnerability assessment of the 
effects of climate change, in order to 
highlight strengths and weaknesses of a 
territory
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Implementation?
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Stakeholder involvement processes

The keys to a successful SECAP:
• a good involvement process of stakeholders from public sector, 

private sector, academic sector, NGOs, and the civic society
• real involvement throughout the process, from the development of 

the plan, through the implementation phase, and to the monitoring 
and re-evaluation phase

Taskforce group
• Should be established to structure the involvement process and ensure 

that all parts of the society are involved
• Should be included as early as possible in the process and continue to be 

included throughout the entire process 
• At least one actor from each of the pillars
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Need for stakeholder involvement in planning proces-
Survey results
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Advantages from stakeholder cooperation for 
unlocking DHS potential

• Suitable governance arrangements
• Resources- in terms of time, money, data, knowledge and

demand
• Understanding internal drivers and barriers of the

stakeholders
• Breaking the myths
• Stakeholder support
• Better insight to the data
• Ground for WIN- WIN solutions
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Drivers for the SECAP implementation

1. Greenhouse emissions savings
2. Energy savings 
3. Lower vulnerability to climate change
4. Knowledge exchanging
5. Financial savings
6. Unemployment reduction



6

www.pentahelix.eu

Barriers for the SECAP implementation

1. Lack of showing the importance of stakeholders’ participation 
and support

2. Lack of the opportunity to provide input and feedback to the 
planning process

3. Lack of interest in my engagement from the municipality 
4. Lack of the personal benefits 
5. Lack of the professional benefits 
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Tips for succesful communication

• Create good meeting places
• Ask questions to understand
• Involve others
• Help people see the change in a 

positive light, using good 
examples

• Make it easy to make the right 
choice!
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PentaHelix platform
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Instead of conclusion
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