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Context 
Dones (successes) 

 
• How do involve our partners? 
• Economical ToDos 
• Public communication 
• The cooperational workspace 

 
• Signing ceremony 
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• Secretariat (Building 303, Lyngby Campus) 
• Complete backoffice 
• Physical offices infrastructure 

– Compute, Building 303 Lyngby Campus 
– Management, Risø Campus, Roskilde 

• Agreements (98% ready) 
• Events in row 
• Employments ongoing 

– Next: Starting the work packages! 
• Logos (identity) 
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How do we involve our partners? 

• Pragmatisme ! 
 

• The real research work is done in the Work Package !!! 
• WP’s involve you: 

– Each work package manager invites relevant partners 
• Adding the partner to the Google Group of relevans 

• BE PROACTIVE - You approach us proactivelly 
– You choose the WP of relevans 
– Ask the WP manager to invite you to the relevant WP 
– You define the relevant questions of research 
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How do we handle the economical aspects 

• Yearly 
– Annual budget adjustments (together with annual accounts) 
– Annual accounts for partners: Call by January 

• Time sheets (Excel sheet by CITIES) 
• Account schema (Excel sheet by CITIES) 
• Invoice (has to match annual account schema, time sheet) 

– Annual accounts for consortium 1. April 
 

– Annual report for consortium – Similar timing as accounting. 
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Show example 
Show example 
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Basis for the annual account report 
 = Budget sheet for organisation 
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Basis for the annual account report 
 = Budget sheet for organization 
  + additional columns 
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Basis for the annual account report 
 = Budget sheet for organization 
  + additional columns 
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Note that the values are without VAT 
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Basis for the annual account report 
 = Budget sheet for organization 
  + additional columns 
   + time sheet 
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in accordance! 
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First accounting report 
 + Invoice  
  [+status report] 
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FOR FAST TREK  

 INFORMATION SHARING 
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RESOURCE SHARING 

The most important tool for cooperation: 

• Mailing lists (mailto:wp1@smart-cities-organisation.org) 

• Workpackage organisation 

• Collaborations platform 

• ToDo-lists 

• Resources (points to G-Drive) 
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We will keep it cool for a while  
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